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  Quality Assurance Pitfalls  
  By Lindsey Vereen  
     
  Everyone talks a good quality game, but it’s important not 

to take the approach of Dilbert’s pointy-headed boss and 
give it mere lip service. Even though advocating quality is 
sometimes denigrated as flag waving, quality assurance is 
a high priority in most companies because the right 
techniques can reduce costs and offer a competitive 
advantage.  

But it’s not easy to do. “Companies seeking to implement 
QA processes often find it daunting to develop and 
implement a strategy from scratch,” says Shaun Bradshaw, 
director of quality solutions for Questcon Technologies. “It’s 
normal for those involved in the implementation to run into 
various challenges along the way.”  

Let’s take a look at the top five of those challenges, and 
how to surmount them. 

Get It Right From the Start 
The most common pitfall? Starting off with an insufficient 
QA strategy. “Most organizations would not build a 
software product without a clear strategy and a solid plan, 
yet QA process implementation is often an afterthought,” 
Bradshaw says. “To create software that performs as 
expected, reduces software development life cycle costs 
and mitigates the risks associated with poor quality 
software, establishing a QA process should be viewed as a 
strategic initiative with clear goals and attainable 
milestones.” 

Detect vs. Prevent  
A second common error that companies must overcome is 
the failure to distinguish between QA and testing. Some 
organizations seeking better QA think the solution is 
merely more testing. Even so, failure to distinguish 
between QA and testing may not be as detrimental to an 
organization’s ability to put QA processes into place as 
some other problems that can arise. “Testing still needs to 
be performed,” Bradshaw says. “It just shouldn’t serve as a 
substitute for QA.” 

 

  

    
 Automated Testing:  

Is It Money Well Spent?  
    

 

Are you considering a move to automated 
testing, but uncertain if it will be worth the 
cost? Or are you already convinced that 
automated testing is worth the investment, but 
need help proving your case to management? 
Seapine Software’s white paper includes a 
straightforward model to help determine if 
automated testing will save you money or cost 
you money—in other words, its ROI. 
Download this free white paper today! 
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Learn How to Improve Software  

Quality at the Software Test & 
Performance Conference

 

    

 

Send 4 or more from your company and save 
with special Group Rates! The Software Test 
& Performance Conference presents more 
than 70 classes and tutorials to choose from 
to help you improve the quality of your 
software. Turbocharge the performance of 
your deployed applications and learn the 
latest, most effective best practices for 
improving the quality of your software. 

Save up to $470! Register by July 28  
for eXtreme Early Bird Rates.

Nov. 7–9 
Hyatt Regency Cambridge, Boston, MA 

 

    
 CLICK HERE TO REGISTER
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Bradshaw defines QA as “a continuous process of 
activities that ensure the application being developed is fit 
for use,” whereas testing “is used to identify and remove 
existing defects and measure the success of other QA 
activities.” He says that testing merely spots the defects, 
but QA processes are designed to prevent them from 
occurring. 

“As long as the organization clearly understands the 
difference between QA and testing,” he says, “it may be 
easier to first establish strong testing processes using 
results and metrics derived from testing to help identify 
trouble spots or the root cause of defects found in the 
application. With the proper QA strategy, having a strong 
test process can drive better QA activities earlier into the 
development life-cycle, ultimately achieving the desired 
result of QA implementation across the entire development 
organization.” 

The Right Person for the Job 
A third pitfall looms for companies who assign QA 
management responsibility to people who aren’t QA 
professionals. Bradshaw says that the job of developing 
and implementing QA processes shouldn’t be delegated to 
untrained people who aren’t committed to quality 
assurance. “QA is a career discipline requiring many years 
of experience and firsthand knowledge in best practices 
and techniques,” he says.  

QA professionals have the perspective to examine a broad 
range of problems and evaluate which QA processes 
would best suit an organization, based on the size of the 
organization, its culture and its politics. “An individual with 
practical experience will be better suited to identify which 
processes will work now, which ones can be implemented 
later and which ones may never take hold,” Bradshaw 
says. 

Baby Steps 
Some companies fall victim to the fourth folly: the urge to 
make sweeping changes in their processes. “Changing too 
many processes at once is a prescription for failure, as 
human nature tends to resist change,” Bradshaw says. He 
suggests focusing on a few recommended changes for 
early implementation. “Organizations are better served by 
initially making smaller modifications that have a higher 
probability of success,” he says. “Once the group 
experiences several small wins, more people will embrace 
the larger changes planned for the future.” 

Metrics Matter 
A common fifth stumbling block is the failure to establish a 
system of measurements when designing a quality 
assurance program. “All successful QA improvement 
programs must have a way to measure program 
effectiveness,” Bradshaw advises. “No executive manager 
would—or should—continue investing money in such a 
program without some means to objectively measure the 
value and success of the new processes. For that reason, 
before implementing QA processes in an organization, first 

    

    
 AJAX Is Hot! Find Out More  

From BZ Research  
    

 

The next-generation Internet, driven by 
AJAX technologies, is hot. But what does 
that mean for you, and for your software 
business? Who is using AJAX, and why — 
or why not? Which languages and platforms 
will they be using for AJAX development 
and deployment? What do they plan to 
buy… and when? 

Get the answers to these questions and 
more from the July 2006 “AJAX Use and 
Buying Plans Study” from BZ Research! 
Includes hundreds of verbatim responses to 
questions like, “If you’re using or 
considering using AJAX, please tell us the 
reasons why” and “If you’re not using AJAX, 
please tell us why not.” 

Save $50 off the price of this study through 
Aug. 11 – write this promotional code on 
your order form: Promo Code A806NOM
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 Best Practices for Zero Impact  

Security Testing  
    

 

As a software professional, you not only 
have many technical issues to deal with, but 
also big-picture issues: the projects are 
complex, the timelines are brutal, staffing is 
lean, and pressure to deliver on time is 
immense. On top of everything, you're now 
being told to "make sure the software is 
secure!" 

We understand these problems — and this 
free Web seminar brought to you by 
Software Test & Performance and Cenzic 
will show you how to incorporate “Zero 
Impact Security Testing” best practices into 
your software development lifecycle. 

Join us on Thursday, July 27, at 1:00pm 
Eastern, 10:00am Pacific, for this practical 
one-hour Web seminar. Learn more and 
sign up today! 
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define and establish some key metrics to measure the 
success of the implementation.”  

Bradshaw says that understanding and circumventing 
these common pitfalls will go a long way to ensure the 
quality of a company’s products and success in the 
marketplace. 
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